
Contemporary Business Practices, 

Finding Common Ground

2021 NIGP Annual Forum



1

NIGP Business Council: Who We Are

Enterprise 

Sponsors



2

Today’s Presenters

Dave Wetzel

Strategic Accounts

Government & Education

Canon Solutions America

Jeff Peskuski

Strategic Contract 

Manager

Graybar

Carrie Mathes 

Procurement Manager

Orange County, FL



3

The NIGP Business Council Mission…

Serve the NIGP membership and procurement profession through the sharing of resources 

and expertise in support of NIGP’s educational, research and advocacy mission.



4

Overview: Sharpening competition to achieve your entity’s ESG 

(aka Supplier Diversity) goals

• How do public entities and suppliers define environmental, social and governance  
or ESG goals? 

- Where are there similarities or differences? 

• How are public entities and suppliers updating or developing programs and 
initiatives that yield optimal Supplier Community results?

- ESG Components
- Local, Small and MWDV Enterprises

• What tools can public entities utilize when looking for business partners to help 
them achieve their goals?

- Evaluation Scoring Metrics
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Building An RFP



Supplier Ratings –
In 2020 the Business Council 

discussed effective scorecard

strategies and models developed to 

measure and optimize strategic 

supplier performance  



Entity Scorecard 



Entity Scorecard 



Supplier Scorecard
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Supplier Performance: Evaluations & Ratings

Objective Scoring Metrics

Subjective Metrics

If we agree that Supplier Ratings 

call for a mix of both Objective and 

Subjective metrics, are both types of 

measurements needed in RFP 

Evaluations?   
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RFP Standards & Evaluation Scoring

• Objective Standards, Expectations & Metrics

- Check Box - Yes/No Answers To Qualify Suppliers

- Consistent Standards to Meet Entity/Agency Standards

• Subjective Standards, Expectations & Metrics

- Supplier Tells Their Story – Talk the Talk

- Examples of HOW - Walk the Walk

• Specific/Applicable Elements to Entity/Agency

• How To Score & How Much To Score

- Striking A Balance:

• Demonstrated Supplier Performance Execution with Entity/Agency

• Expected Conduct/Progress/Leadership Toward ESG Goals
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Example #1

1. Do you have an Environmental Sustainability program?

2. Describe how your company addresses Environmental Sustainability?

You Asked For It

Example #2

1. Our Entity/Agency has set an Environmental Sustainability spend goal to reach X % by ____ (date).  

Describe specifically how your organization will contribute to us meeting that goal (Space limit: Two Pages 

Total – Copy and Graphics)

2. Our Entity/Agency is planning to construct a new building in 2022 and seek LEED Gold certification.  

Describe specifically how your organization can contribute to the US GBC scoring model and provide two 

examples of how (points contributed) you’ve assisted other government/education organizations with 

similar aspirations.  



What are ESG & CSR?

Environmental, Social, and Governance

Corporate Social Responsibility Reports
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Definitions

• Environmental, Social, and (Corporate) Governance is an evaluation of a 

company’s collective conscientiousness for social and environmental factors.

ESG in an organization typically offers a score that is compiled from data collected 

surrounding specific metrics related to intangible assets within the enterprise.

They are used for a myriad of specific purposes with the ultimate objective of 

measuring elements related to sustainability and societal impact of a 

company or business.

• Corporate Social Responsibility is a form of self-regulation and 

reporting instituted by companies by means of a formal integration into a 

respective business model.
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ESG Example

Environmental

• climate change
• resource depletion
• waste and pollution
• deforestation

Social

• working conditions
• local communities
• conflict
• health and safety
• Employee relations and 

diversity

Governance

• financial stability
• bribery and corruption
• political lobbying and 

donations
• board diversity and 

structure
• tax strategy



Poll Question: Measuring ESG

Which of the following currently factor in your current RFx solicitations? 
(Check All That Apply)

❑ Environmental Sustainability – Supplier’s Program and/or Impact

❑ Social Impact – Supplier’s Community/Global Engagement

❑ Governance – Supplier’s Organizational Structure, Conduct & Financial Reliability

❑ N/A
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Connecting ESG to 

Supplier Diversity



18

Common Business Type Definitions & Acronyms

MBE – Minority Business Enterprise

WBE – Woman-Owned Business Enterprise

DVBE – Disabled Veteran Business Enterprise

SBE – Small Business Enterprise

LBE – Local Business Enterprise

DBE – Disadvantaged Business Enterprise (Often applicable when using State/Federal Funds)



Poll Question: Supplier Business Types & 

Certifications

Which of the following factor in your current RFx solicitations? 
(Check All That Apply)

❑ (Disabled) Veteran Business Enterprises

❑ DBE – Disadvantaged Business Enterprise (Often applicable when using 

State/Federal Funds)

❑ Locally-owned Business Enterprises

❑ Minority Business Enterprises

❑ Small Business Enterprises

❑ Woman-Owned Business Enterprises
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Supplier Examples
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• Commitment and Contributions

- Commitment to the Environment (Promoting efforts in Education)

Environmental Sustainability Practices
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Graybar “Small / Diverse Business Program”

• Strength in diversity and actively work to develop business 

opportunities with small, diversity-owned and 

disadvantaged enterprises. 

“Show-Me-Heroes - Flag of Freedom Award”

• Helps connect military veterans with job opportunities 

when they return home from service. 

• Demonstrates Graybar’s commitment to hiring men and 

women who have served our country in the military.

Professional Women’s Leadership & Mentoring Programs

• Canon’s Women in Leadership (WILL) Mentoring Program

• Women Influencing Graybar’s Success (WINGS) 
- Networking, professional development and mentoring

Social (Community) Practices
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Governance Practices 

Responsible Business Practices & Partnerships

• Organizational Conduct - EqualLevel

- Uncompromising honesty and integrity 

- Right thing to do

- E-Commerce Marketplace for public agencies

• Financial Reliance & Stability

- Award with confidence



Public Agency 

Examples



City of San Antonio Environmental Preferred Purchasing Policy

https://www.sanantonio.gov/purchasing/procurement/eppp
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https://www.sanantonio.gov/purchasing/procurement/eppp


Environment – Example 1

Standard Language added to their RFP Documentation:

Environmental Standards/Practices – Describe how Respondent will utilize 

environmentally friendly (green)chemicals, products and practices. Provide a 

listing of environmentally friendly (green) chemicals and service products/options 

that will be suggested to City Staff for Scheduled Maintenance, Other Services 

and repair services.
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Environment – Example 2

5.8 PERSONNEL/EQUIPMENT - The City's Environmentally Preferred Purchasing Policy (EPPP) 

requires “environmentally preferred alternatives whenever practical” and 50% of devices on the 

Equipment List (Exhibit 2) must have clean, economical and quiet alternatives, including all-

electric devices or devices that can be supported with alternative fuels, such as Compressed 

Natural Gas or Propane. For any diesel-powered mower engines that are 25 horsepower and 

larger, City requires the use of equipment operating a Tier 4 conventional fuel engine or 

alternative fuels. Tier 4 is defined as a federally mandated air-quality emissions standards 

established by the U.S. Environmental Protection Agency (EPA) that applies to new diesel-

powered mower engines (25 horsepower and larger).    

5. Environmental Standards/Practices Describe how you intend to utilize environmentally (green) 

products. Describe alternatives to the use of gas-powered machines on air quality days. Provide 

a copy of the certification of one employee that is a Pesticide Applicator under the Texas 

Department of Agriculture. 
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B2G eCommerce Challenge for Small and Disadvantaged Businesses

Small and disadvantaged businesses are being excluded from a 

significant percentage of public sector opportunities because they lack 

robust eCommerce and eProcurement capabilities.

Top Challenges cited by suppliers:

• They all know about Amazon but lack of punchout commerce understanding

• Cost makes it too prohibitive

• No one in-house to implement and maintain

• Limited support from OEMs and Distributor partners

Social – Example

28



City of El Paso eProcurement Marketplace

Creating a Level playing field

One-to-Many
P2P Marketplace

Small & Disadvantaged 
Businesses

• Over 400 active suppliers

• One in three are a small or 

disadvantaged Business

• No charge to suppliers to manage 

catalogs, quotes, profiles and 

transactions

• Suppliers can easily upgrade and 

connect to any eProcurement system

How to Maintain?  Make sure the right questions are in their RFx

and benchmarks are built into supplier reviews.
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Governance – Example 

Understanding that “Governance” in the private sector can translate differently in 

the public sector.  For these examples - Think Compliance

on your company’s ability to do business with manufacturers, 

distribution organizations or service providers that are either small or M/WBE 

businesses as defined by the Small Business Administration.
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Provide Detail
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What’s Your Goal? – Beware Unintended Consequences

Need to ask what your diversity plan is hoping to achieve or perhaps the legislature has set that up and you have had regulations 
promulgated with public input to implement this type of effort. Are you trying to encourage bidders with a diversity of employees or 
are you trying to see what efforts they are making to encourage a workforce to be tolerant and inclusive?

One aspect to consider is this a weighted requirement with points, or just a requirement that is pass/no pass. If you provide weight 
in terms of points, you need to translate those points into a dollar value for the procurement, so you know what you are will ing to 
pay extra for. If the diversity plan is worth 100 points out of 1000, on a $100,000 procurement, you are saying you are willing to pay 
10% more (as much as $10,000) for a diversity plan. California is prohibited by law from giving any preference based on race or 
gender, so such a plan would likely end up in court here. You could use the diversity plan as a tie breaker as one possible 
methodology.

By using a diversity plan, do your State procurement rules lay out a template for doing this or are you breaking new ground? If this 
is one of the first times to include this requirement, I would suggest getting vendor community input just as you are getting
procurement professionals to provide input here. If a company is all Asian men with no women or other races, for instance, are they 
considered to be "diverse". Is a religious non-profit that has a completely diverse staff, but is all of one religious stripe considered 
diverse? Is the goal to match the rough ethnicity levels in the area that the contract will be let?

You might see challenges to a diversity plan for sole proprietors that have no employees. Do they just say that if I make a hire or let 
a subcontract I will try to be inclusive or do they have to document a "Good Faith Effort" to find a diverse subcontractor. A diversity 
plan requirement for your rural areas of Oregon may run into pretty stiff opposition and you may end up with situations where the 
only sources for materials or services won't participate in this effort.

Martin Stevenson NIGP-CPP, CPPO, CPSM, LSSBB, CSM, C.P.M., PMP, State of California, Dept. of Water Resources
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State of CA – DWR Considerations

• Diversity - Points Based or Pass / No Pass

- How do points translate into dollars

- How much more are you willing to pay

• Existing laws or regulations may limit your scope

- Race - Gender - Religion

• Be aware of your existing vendor pool

- May restrict your participation

• How far do you want to go OR Can you go?

- Avoid Challenges or Court Cases



Poll Question: ESG In Your Procurement Process

Does your entity currently consider ESG factors during the procurement process?

❑ Yes

❑ No

❑ Not yet, but I do see a need to add them in the future
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Adopting New Vendor 

Scoring Methods

2021 NIGP Forum



What Good Looks Like 

❑ One size DOES NOT fit all 

❑ Shaping the future of RFP’s, 
Scorecards & Ratings



WHY Implement Supplier Performance: Environmental, 

Social, & Governance Evaluations & Ratings

If you don’t set 

benchmarks or measure 

the results, 

How do you evaluate or 

rate performance? 

Objective Scoring Metrics

Subjective Metrics
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2018 Business Council – Buyer, Supplier, End User 

Presentation

The Business Council presented an idea for scoring or rating suppliers in Bids, RFP or 

Reviews based on Environmental, Social Human Resource & Community or Social 

Practices. 

The overwhelming answer was:  

We don’t have a scoring mechanism developed to evaluate or award on 
environmental, social, community or human resource practices even though we feel 
it’s important.  Therefore, we can’t factor this into our evaluation.

1. How do you identify what is important

2. How do you put procedures in place to recognize and score

3. How do you put guard rails around the process to ensure legitimacy

4. How do you promote to the public as a positive for your entity
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2021 Project in Progress
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Environmental & Sustainability Initiatives 
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Social & Community Practices 
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Governance (Human Resources) Practices
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Scoring Totals 
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Poll Question

What strategy does your entity utilize to obtain ESG commitments in the RFP 

Evaluation process?

❑ Objective: request specific, defined information

❑ Subjective: request non-specific information

❑ We have not factored ESG commitments into evaluation criteria
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Poll Question

What strategy does your entity utilize to obtain ESG commitments in your Supplier 

Rating process?

❑ Objective: request specific, defined information

❑ Subjective: request non-specific information

❑ We have not factored ESG commitments into our sales review criteria
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Example: Supplier 

Performance 

Scorecard - LSU



LSU Acct Mgmt



LSU Financial / 

Contracting



LSU Delivery, 

Packaging, & Quality / 

Relationship



CSR ESG



How Do We Move Forward?

Examples of current Evaluation or Supplier Rating methods may include: 

• What percentage of your products are green

• Can you provide X% of diversity participation

• Do you have equal employment policies in place

Can we expand those to include overall environmental, social or community 

impacts?

• What are your environmental policies and overall sustainability impact 

• What is your social outreach or charitable policy

• What is your overall impact on the community 

• What metrics can you provide to substantiate your efforts

Use RFx questions to build your supplier rating scorecard
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Employment Goals – Governance & Social
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Hopefully this is a place to start



Thank You



Business Council White Papers / Presentations

2013 – We No Bid And We Will Tell You Why

2014 – Everybody Wins

2015 – Healthy Agency Supplier Relationships

2016 – Total Cost of Ownership

2017 – The Supplier Practitioner Connection – Adding Value to Procurement

2018 – The Procurement – Supplier End User Relationship

2019 – Market Volatility

2020 – How Unlikely Partners Can Make You Successful

Visit: https://www.nigp.org/home/find-procurement-resources/guidance/papers
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https://www.nigp.org/home/find-procurement-resources/guidance/papers

